
Prairie and Woodland Restoration Clinic 
Friday, 29 October 2021, 8:30-5:00 

Weimar Civic Center, 1754 IH-10, Weimar, TX 78962 
Hosted by Fayette Prairie Chapter, Native Prairies Association of Texas 

Registration is OPEN, $35/person, lunch included 
 
8:30. Coffee and Opening Comments 
8:45. Restoring Native Grasslands on Private Lands (Tim Siegmund) 

• Know your location, soils, site history and goals 
• Characteristic flora of prairies and woodlands of southeast Texas  
• Site preparation (mechanical, chemical) 
• Planting (seed-mix planning, seeding rates, methods) 
• Post-planting maintenance (weeds/brush control, decision points)  
• Landscape thoughts – what type of grassland will develop on your place? 

9:45. Role of Prescribed Burns in Grassland Restoration (Bobby Eichler) 
• Historical role of fire in prairie development 
• Benefits of prescribed burns in restoration and resource management 
• Planning and executing a successful burn 
• Local prescribed burn associations 

10:15. Break (drinks and snacks) 
10:30. Restoration Equipment Considerations (Chris Janak) –Zoom Presentation 

• Considerations before starting 
• Tree/brush removal options (mechanical mulcher to dozer) 
• Sprayer options (hand-held to tractor-mounted) 
• Seeding options (broadcast to no-till drill) 
• Equipment for maintenance  

11:00. Role of Grazing in Grassland Maintenance (Megan Clayton) – Zoom Presentation 
• Historical role of grazing in prairie development 
• Effects of grazing upon grasses 
• Optimum grazing to encourage grass growth and root depth 
• Designs to achieve optimum grazing 

11:30. Lunch 
12:30. Financial Assistance Programs for Prairie Restoration (Will Newman) 

• Costs of restoration and conservation 
• Incentives, cost-sharing, and implementation assistance 
• Choosing a program and how to apply 
• Public investment for conservation on private lands 

1:00. Discussion, Questions, Concluding Remarks (lead by Tim Siegmund) 
1:30. Field visit to Restoration in Progress – continued discussion 
 

 There will be time following the presentations for questions, with a designated discussion 
period following the presentations. Participants will also be able to interact with speakers 
during the workshop, over break/lunch, and in the field.  

 
   



Speakers 
 

Megan Clayton (Rangeland Specialist, TAMU AgriLife Extension) 
Dr. Megan Clayton received her B.S. in Wildlife and Fisheries Sciences from TAMU–College Station, and 
she received her M.S. and Ph.D. in Wildlife Science from TAMU–Kingsville and the Caesar Kleberg Wildlife 
Research Institute. Megan also spent a year as a post-doc with Texas Tech University at the Llano River 
Field Station in Junction as a researcher in environmental education. She began her current position as a 
Rangeland Specialist for TAMU AgriLife Extension in 2010. Her responsibilities include providing 
support for Extension agents, specialists, clientele, and organizations through teaching, training, 
and providing technical expertise on management of rangeland resources. Megan’s current 
interests include blending wildlife habitat and livestock range management, small acreage 
management, UAV (drone) research, brush management, and youth natural resources education. 
 
Bobby Eichler (Technical Guidance Biologist, TPWD) 
A native of Giddings, Bobby Eichler received his B.S. and M.S. in Forestry with an emphasis on Game 
Management from Stephen F. Austin State University. Beginning in 1997, he worked for 3 years for 
Temple-Inland Forest Products as their Southern Area Wildlife Biologist. In 2000 he moved to Texas Parks 
and Wildlife Department, first as a Private Lands Biologist working out of Mount Pleasant. He transferred 
in 2007 to La Grange and his current position as a Technical Guidance Biologist.  

Chris Janak (District Conservationist, USDA-NRCS) 
Chris Janak graduated from TAMU-College Station with a B.S. in Rangeland and Natural Resource 
Management. He has worked for the USDA Natural Resources Conservation Service (NRCS) for more than 
33 years. Chris began as a Range Management Specialist in south Texas, before moving to Crowell, where 
he helped plan and install 45,000 acres of Conservation Reserve Program (CRP) land in the Rolling Plains. 
Transferring to Fort Stockton, he planned and installed 10,000 CRP acres. Moving to McMullen and Live 
Oak County in 1999 as a Resource Management Specialist for both counties, he later became the District 
Conservationist in McMullen County. In 2003 he became the District Conservationist in Hallettsville, 
continuing the implementation of conservation, focusing on pasture and range management. Chris has 
been a member of the Texas Section Society for Range Management (TSSRM) since 1988 and has served 
as a director.  

Will Newman (Farm Bill Coordinator, TPWD) 
Will Newman received his B.S. in Wildlife Biology from Tarleton State University, and a M.S. in Ecology 
from University of North Texas. As the Farm Bill Coordinator, Will is the primary liaison for the Texas Parks 
and Wildlife Department and the USDA. He facilitates conservation partnerships, provides training to 
agency staff, and delivers technical and policy guidance to inform the administration and implementation 
of the Farm Bill for wildlife management. He represents TPWD on many state-wide and interstate policy 
advisory committees. Prior to his current role, Will was the Quail Forever Coordinating Wildlife Biologist 
for South Texas, a Farm Bill Biologist in Ohio, and conducted grassland ecology and Quail research. 

Tim Siegmund (Private Lands Program Leader, TRWD-WL Division) 
Tim was born and raised in Giddings. He holds a B.S. degree in Forestry with an emphasis on Forest Wildlife 
Management from Stephen F. Austin State University. He began employment with TPWD in 2009 in 
College Station, where he was responsible for 7 counties, performing wildlife surveys, public outreach, 
technical guidance, prescribed fire assistance, public hunting opportunity, wildlife tax valuation planning, 
and dealing with other wildlife issues. Beginning in 2017 Tim assumed the role of Private Lands Program 
Leader for TPWD dealing with private lands issues in a statewide capacity. 


